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Sustainable Procurement Policy

1. Purpose

 In an increasingly globalized value chain, responsible and collaborative

relationships with suppliers and other business partners are essential to

long-term sustainable development. Nanjing COSMOS Chemical Co., Ltd.

("COSMOS", the "Company", or "we") integrates sustainable procurement

into its business operations and decision-making processes. Through digital

procurement, the promotion of circular use of raw materials, and enhanced

supplier management, we seek to advance sustainability throughout our

value chain.

 We are committed to building a resilient and sustainable supply chain

ecosystem, upholding ethical and responsible business conduct, and

strengthening engagement with stakeholders across the value chain.

Through collaborative partnerships, we seek to promote sustainable

development throughout the supply chain and create long-term value for

our customers, business partners, and society.

2. Scope

 This Policy applies to all procurement activities conducted by COSMOS and

its subsidiaries worldwide.

3. Governance and Responsibilities

3.1. Top Management
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Top Management holds overall accountability for sustainable procurement

and is responsible for:

 Approving this Policy and overseeing its implementation to ensure

alignment with the Company's business strategy, sustainability objectives,

and corporate responsibility commitments.

 Providing adequate human, financial, and operational resources to support

the effective implementation of this Policy.

 Promoting the Company's sustainability principles and strengthening

strategic and collaborative partnerships with key suppliers.

 Reviewing the effectiveness of this Policy on a regular basis, including

suppliers' environmental, social, and governance (ESG) performance, and

driving continuous improvement.

3.2. Procurement Department

The Procurement Department is responsible for the day-to-day coordination

and implementation of this Policy. Its key responsibilities include:

 Establishing sustainable procurement standards and promoting the

selection of environmentally and socially responsible products, materials,

and suppliers.

 Managing supplier identification, qualification, and evaluation processes,

with consideration given to suppliers' environmental, social, and

governance (ESG) performance.

 Maintaining supplier management processes and conducting periodic
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assessments to support continuous improvement.

 Establishing effective communication mechanisms to communicate

expectations, gather supplier feedback, and strengthen collaboration.

 Managing the lifecycle of Policy-related documents and records in

accordance with Company procedures.

3.3. Procurement Personnel

 Procurement personnel are responsible for implementing this Policy in their

day-to-day activities. Their responsibilities include:

 Applying sustainable procurement principles when selecting products and

services.

 Evaluating suppliers against procurement and sustainability requirements,

taking into account product quality, cost, delivery performance, and ESG

performance.

 Supporting contract management and monitoring supplier compliance with

Company requirements.

 Maintaining accurate supplier information, promptly escalating

non-compliance issues or performance concerns, and participating in

continuous improvement initiatives.

4. Sustainable Procurement Commitments

4.1. Core Procurement Principles

 We conduct procurement activities in accordance with the principles of

integrity, fairness, responsible sourcing, and collaborative value creation.



Nanjing COSMOS Chemical Co., Ltd.

File No：COSMOS-00-01-P04

Version： 03

Effective Date： 2025-11-26

Page 4 of 11

4.2. Procurement Principles

 We prioritize raw materials that meet recognized environmental standards,

are recyclable or biodegradable, and contribute to reducing environmental

impacts throughout their life cycle.

 We give preference to energy-efficient equipment and products that support

energy conservation, emissions reduction, and improved resource efficiency.

 We incorporate environmental due diligence into supplier qualification and

management processes. We expect suppliers to comply with applicable

environmental laws and regulations, implement environmental

management measures, and continuously reduce greenhouse gas

emissions, air pollutants, and other environmental impacts associated with

their operations.

 We implement robust quality assurance and control procedures for procured

products to ensure they consistently meet or exceed applicable industry

standards and customer expectations.

 We encourage suppliers to pursue innovation and collaborate with us on the

development of new technologies and materials to enhance product quality,

competitiveness, and long-term value creation.

 We conduct all procurement activities in compliance with applicable

national and international laws and regulations, including those relating to

environmental protection, labor rights, and international trade. Compliance

forms the foundation of all procurement decisions.



Nanjing COSMOS Chemical Co., Ltd.

File No：COSMOS-00-01-P04

Version： 03

Effective Date： 2025-11-26

Page 5 of 11

 We incorporate sustainable procurement requirements into supplier

agreements, clearly defining mutual responsibilities and supporting

ongoing supplier engagement, monitoring, and performance improvement.

 We place particular emphasis on suppliers’ ESG performance, including

environmental management, labor and human rights practices, and ethical

and compliant business conduct.

4.3. Labor and Human Rights

 We prioritize suppliers that have implemented recognized occupational

health and safety management systems, including ISO 45001 certification,

and demonstrate strong labor and human rights performance and

sustainability capabilities.

 In our procurement activities, we maintain a zero-tolerance approach to

discrimination, forced labor, child labor, and any other violations of

fundamental human rights. We expect all suppliers to respect internationally

recognized labor standards, including the ILO Declaration on Fundamental

Principles and Rights at Work.

 We promote fair employment practices and expect suppliers to provide

equal employment opportunities for all employees, without discrimination

based on race, gender, age, religion, nationality, sexual orientation,

physical condition, or any other characteristic protected under applicable

laws.

 We expect all suppliers to establish, implement, and maintain robust
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occupational health and safety management systems, provide a safe,

healthy, and hygienic working environment, and take appropriate

preventive measures to minimize occupational injuries and occupational

illnesses. Suppliers shall provide regular occupational health surveillance,

necessary personal protective equipment at no cost to employees, and

ongoing safety education and training.

 We promote reasonable working hours and expect suppliers to ensure that

working hours comply with applicable laws and regulations and that

employees receive their legally mandated rest periods and paid annual

leave.

4.4. Business Ethics

 We are committed to upholding the highest standards of integrity in all

procurement activities. We manage supplier relationships in a transparent,

fair, and objective manner and maintain a zero-tolerance approach to fraud,

bribery, and unfair competition. We comply with applicable laws and

regulations, as well as internationally recognized business ethics standards,

to ensure that all procurement activities are conducted lawfully and

responsibly.

 We are committed to fostering a fair and competitive procurement

environment that provides all potential suppliers with equal opportunities to

participate. Procurement decisions are made based on objective criteria and

are free from personal preferences, conflicts of interest, or undue influence.
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 Through our procurement practices, we promote sustainable supply chain

principles and seek to reduce resource consumption and environmental

impacts across the value chain.

4.5. Environmental Protection

 In our procurement activities, we prioritize suppliers that have implemented

recognized environmental management systems, including ISO 14001

certification, and demonstrate strong environmental performance and

sustainability capabilities.

 We incorporate suppliers’ environmental performance as a key

consideration in procurement decisions and encourage suppliers to adopt

energy conservation and emissions reduction measures to minimize

resource consumption and environmental impacts associated with their

operations.

 We prioritize the sourcing of raw materials that are recyclable, renewable, or

have a lower environmental impact. We seek to minimize the use of

hazardous substances and support the environmental sustainability of

products throughout their life cycle, from raw material sourcing to

end-of-life management.

 We promote the procurement of energy-efficient equipment and supporting

facilities and encourage suppliers to improve energy efficiency within their

operations. We also encourage suppliers to establish energy conservation

and emissions reduction targets and incorporate these considerations into
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regular performance reviews and assessments to support the achievement

of shared sustainability objectives.

 We incorporate waste management requirements into procurement

contracts to ensure that suppliers manage waste responsibly and in

compliance with applicable national and local environmental regulations.

We give preference to products and services that support waste reduction,

recycling, and resource recovery, thereby promoting the sustainable use of

resources.

5. Management Targets

Policy Area Targets

Supplier

Management

By the end of 2028, source 90% of key raw materials from

suppliers that have implemented certified environmental

management systems (ISO 14001) and occupational health

and safety management systems (ISO 45001)

By the end of 2028, promote continuous compliance with

labor laws throughout the supply chain and maintain 100%

lawful employment among Tier 1 suppliers of key raw

materials annually

By the end of 2028, achieve a 90% Supplier Code of Conduct

signature rate

By the end of 2028, conduct social responsibility audits

covering at least 80% of key raw material suppliers
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By the end of 2028, obtain product carbon footprint (PCF) data

from 90% of direct suppliers of key raw materials

Sustainable

Procurement

Training

Ensure that procurement personnel complete a minimum of

three hours of sustainable procurement training annually

6. Grievance and Whistleblowing Mechanisms

6.1. The Company encourages employees and business partners to raise

concerns and report any actual or suspected violations of this Policy,

applicable laws and regulations, or other sustainability-related concerns.

6.2. COSMOS is committed to handling all reports confidentially to the extent

permitted by law, protecting the privacy and safety of individuals who raise

concerns, and prohibiting any form of retaliation. Any individual who

engages in retaliatory behavior may be subject to disciplinary action and,

where applicable, legal liability.

6.3. Concerns may be raised, and reports may be submitted, through the

following channels:

 Hotline: +86 25 6698 7788 ext. 8039

 Email: sp@cosmoschem.com

6.4. We respect personal privacy and provide anonymous reporting channels to

encourage individuals to raise concerns regarding misconduct, compliance

violations, or other sustainability-related issues without fear of retaliation.

6.5. Upon receiving a grievance, concern, or suggestion, the Company will

mailto:sp@cosmoschem.com
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promptly initiate an appropriate investigation and resolution process. This

process includes documenting and categorizing the matter, assigning it to

the appropriate functions for review and investigation, and implementing

corrective actions where necessary.

6.6. The Company is committed to protecting the rights, identity, and privacy of

all individuals who raise concerns. We maintain a zero-tolerance approach

to retaliation and will take appropriate measures to safeguard the safety,

confidentiality, and legitimate interests of individuals who report concerns in

good faith.

7. Review and Update

 This Policy is reviewed annually by the Procurement Department. The review

considers, among other factors, the effectiveness of policy implementation,

employee feedback, changes in applicable laws and regulations, and

evolving industry practices and expectations.

 Where updates are deemed necessary, the revised Policy will be

communicated to employees and other relevant stakeholders in a timely

manner to support ongoing awareness and compliance with the latest

requirements.

8. Policy Communication

 This Policy will be communicated to employees through the employee

handbook and the Company's intranet. Other stakeholders may access this

Policy through the Company's official website or through their designated
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Company contacts.

9. Revision History

Doc Rev. Effective Date Description of Changes

00 2024-09-09 Initial release.

01 2025-01-05 Revised the document format in accordance with

the COSMOS Document Management Procedure

(COSMOS-01-07-P01).

02 2025-01-23 Added the COSMOS Sustainable Procurement

Principles and revised the targets under Supplier

Management in the Management Targets section.

03 2025-11-26 Revised the format and target values in the

Management Targets section.

------End of Document------
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